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Action Team Progress Report for the Business Change Initiative

-- recent progress is shown in red text

Scheduling Action Team
Goal: Implement a consistent, thorough approach to
tracking and reporting of project schedules. Led by

Walt Majerowicz, areas of focus for this group include:

Update guidelines (e.g., NPR 7120.7)
Develop roll-out plan

Develop more robust interactive community to
share (i.e., wikis, SharePoint, etc.)

Determine training and other avenues for best
method to transfer best practices

Progress To Date:

Established common set of planning and
scheduling practices, and developed Best
Practice Instructions (BPIs) to support those
established

Created a "FPD Planning & Scheduling
Knowledge Center"

Drafted the Goddard Procedural Requirements
Schedule Management of Flight, Ground
Systems and Science Data & Information
System Projects and Activities

Proposed charts for management reporting are
still being reviewed with the Management
Reporting Action Team and include Hit-Miss
Index (HMI), Baseline Execution Index (BEI),
Current Execution Index (CEl), and Critical Path
Length Index (CPLI)

Briefed George Morrow and Dave Scheve
regarding sign-off procedure on best practice
instructions and firm schedule requirements

Proposed to full team schedule management
requirements and focus on documenting the
project’s Schedule Requirements in the Project
Schedule Management Plan; developing the
Project-Level Integrated Master Schedule;
establishing control for the Schedule Baseline;
assessing Baseline Schedule Performance with
the Baseline Execution Index (BEI); and
assessing Current Schedule Performance with
the BEI

Attended demo of forProject’s DCMA 14-
Point schedule assessment tool — appears to
be a good candidate for flight projects

Completed first draft of Schedule Baseline

Provided comments to BRISK group on
“Scheduling for Resource Analysts” training
presentation

Drafted restructured “Schedule Management
Guideline” which replaces the proposed GPR
and addresses initial schedule requirements for:
a) Schedule Management Plan, b) Project-Level
Integrated Master Schedules, c) Schedule
Baseline Control and d) Schedule Performance
Reporting

Management Reporting Action Te

Goal: Identify key reviews and activities to impro
indicators and insight for keeping projects on course.
Analyze and streamline efficient reporting for projects.
Led by John Decker, this Action Team will:

Assess stakeholder needs and implement
changes in how projects report to Management
via the Monthly Status Reports (MSRs)

Define Code 400's requirements for the Pre-
MSR and MSR to Code 400 Senior
Management and to Code 100 Senior
Management

Develop a process for collecting data and
producing the master schedule

Establish distribution list and processes
Provide a visualization of Flight Projects
Directorate's periods-of-performance and
mission milestones that provide stakeholders
with a consolidated framework for understanding
the time dimension of the entire project portfolio

Progress To Date:

Improved cost and schedule charts to address
critical information

Worked with Headquarters to help identify
certain Leading Indicators as a measure for
project's progress

Prepared checklist to compare and evaluate the
quality effectiveness in each chart

Creating a slide template to better structure
content for ease of understanding

Working with the EVM Reporting Team to
consolidate and improve MSR and pre-MSR
charts; coordinating with Scheduling Action
Team to obtain scheduling MSR charts
Compiled CPI and SPI charts along with current,
forecast and corrective action charts; compiling
stoplight and assessment charts

Defined objective measurements with reporting
tiers and restructured the MSR package by re-
ordering the flow of charts

Reviewed input from EVM Reporting and
Scheduling Action Team for the package
Currently revising the format of assessment
charts: schedule, contingency and business

EVM Action Team

Goal: Improve EVM elements including tools,
process, policy, training and reporting, allowing the
Center to work efficiently and effectively. Led by
Steve Shinn, the EVM Action Team's areas of focus
include:

Process & Policy — Standardize processes to
enable projects to focus on real analysis;
develop system description alternatives/
guidance for NASA, GSFC, programs, projects
EVM Tools — Assess available tools and
recommend best set for EVM
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EVM Reporting — Analyze EVM and
management reporting for internal and external
stakeholders. Identify, develop and produce a
standard set of project performance/earned
value reporting metrics for each level of
stakeholders throughout the management
process from the Cost Account Manager to the
Program Executive on a project. Reporting
metrics should also take into account portfolio
assessment for reporting at the Center and HQ
level where appropriate

EVM Training — Identify and define the various
EVM training and development products that
exist around the Directorate, Center and
industry

Progress To Date:

EVM Team

o Developed a Directorate-wide survey for EVM
projects to baseline current EVM practices in:
Process & Policy, Reporting, Training and
Tools

EVM Process and Policy —

o Developed an EVM requirements matrix
which maps staff to agency-level systems
description documents

o Drafting a GSFC EVM process map

o Created an EVM requirements document and
now creating a guidance document to detail
these requirements

o Reviewed “New Business Process” case
study and GSFC artifacts, formulation
activities by phases and “Planning,
Organization, Implementation and Control”
presentation to produce guidance document.

o Outlining guidance document

EVM Reporting —

o Seeking input for developing remaining
project level reporting package to aid in
creating required and alternate methods of
communicating project performance data

o Drafting procedures for presentation package
to ensure consistency

EVM Tools —

o Finished working with IT to develop a
streamlined process for implementing EVM
Tools

EVM Training —

o Identified and defined various EVM training
and development products that exist around
the Directorate, Center and industry

o Developed a draft project-level training
presentation to kick off EVM which can be
tailored to specific projects

o Updated ICESat Il P-CAM training
presentation

o Attended forProject EVM tool demo

o Drafted EVM Training Course/ Curriculum
Matrix
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BRISK Action Team

Goal: Build a sustainable, accessible knowledge base
and skill set for business personnel. Led by Jonathon
Bryson, the BRISK Action Team is guided by the
imperative that we are at risk of a generational loss of
knowledge and skills. Near-term actions for this
Action Team include:

Re-run a "census" of resources personnel to
understand demographics

Improve the use of bReady and Code 400
website as repositories

Coordinate activities and build a sustainable,
accessible knowledge base

Progress To Date:

Developed a Resource Analyst Assessment
Tool to support developmental discussions with
supervisor, which is being piloted

Assisted with planning and execution of the
Combined Resources Forum quarterly meeting
changing its focus and identifying specific
actions for the combined resources community
Collaborated with the EVM Training Action
Team to develop training documents that will
help project control account managers better
execute EVM for their projects

Worked with the EVM Training Action Team to
develop an EVM P-CAM training for ICESAT-2
Identified and categorized PIP (Professional
Intern Program) Presentations, added to the
Overview Map, established business categories,
and in review; updated wiki site

Developed and reviewed Resource Landscape
Map; revisions final

Identifying future PIP projects which will be
posted on the AETD wiki site

Met with Julie Baker/Chief Financial
Officer/150 and Nichole Pinkney/OHCM
Talent Cultivation Office/114 for general
briefing on the activities of the BRISK team
and areas for collaboration

Provided input to agenda and content for the
CFO Foundations course and participated on
the Career Panel

Provided documents/learning materials
related to the previous version of the PMDE
course to assist with the revamp and
updated design of the course

Completed development and delivery of EVM
Project Control Account Manager Training
for the ICESat-2 Project; provided executive
debrief to Dennis Andrucyk and Cathy
Richardson

Supporting Code 500 Product Development
Lead Training including participation on Steering
Committee and co-development of EVM and
Configuration Management modules
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Cost Estimating Action Team

Goal: Create standard operating procedures and
approaches to cost estimating for key project
milestones. Led by Param Nair, the Cost Estimating
Action Team is focused on the following areas:

* Create a standardized process/methodology; a
"how-to" guide

¢ Evaluate and recommend tool options

¢ Coordinate with the Scheduling Action Team to
leverage best practices in overlapping content

¢ Coordinate training requirements with the BRISK
Action Team

The objectives of the Cost Estimating Action Team
include:

* Establish a standard approach to completing
estimates that leverage existing personnel and
contracting relationships

* Establish operating procedures with the greater
cost estimating community

* Tie in projects with other groups in the Center

¢ Strengthen relationships that projects have with
HQ, other Directorates and the cost estimating
community and how projects interface with those
groups

* Establish/interface with cost estimating groups
and identify all groups (Code 150, Code 500,
Code 405) around GSFC

* Provide more resources with knowledge of
parametric modeling

* Avoid every project doing its own cost estimating
or establishing its own practice for completing
advocate JCLs and high/low estimates

Progress To Date:

¢ |dentified key subject matter experts who can
guide a project through a JCL and other critical
project checkpoint requirements

* Coordinated with the Schedule Action Team on
Schedule Risk Analysis and development of JCL
Analysis Schedules

¢ Finalizing initial draft of the JCL Handbook

* Defined near- intermediate-term milestones that
are being executed

* Drafted five findings for inclusion in the JCL
Handbook.

Updates will be forthcoming throughout the
Business Change Initiative.



