Project Management Development Emprise

Individual Development Plan






Employee Signature & Date

Supervisor’s Signature & Date

Mentor’s Signature and Date

Updated –







Employee Signature & Date

Supervisor’s Signature & Date

Mentor’s Signature and Date

Updated – 







Employee Signature & Date

Supervisor’s Signature & Date

Mentor’s Signature and Date

Project Management Development Emprise

Individual Development Plan

Summary Sheet

Name (Last, First, MI)
Current Position
Org Code
Mentor’s Name
Period Covered

Year 1 Developmental Goals

Year 2 Developmental Goals

Year 3 Developmental Goals
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Name ________________________________________________

Education Level
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Program







Institution







Training Classes (in chronological order)

Course Title & Description
Dates
Hours

























Sample

Planning/Advanced Projects

Developmental Objective
Work Experience
Formal Training

 (Include dates, location, cost)

Increase awareness of planning and advanced projects at GSFC.
Year One:
Year One:


Serve on Code 400, directorate, or Center Strategic Planning Activity
Cost estimating techniques (4 hours), 2-11-95, GSFC, Center funded


Attend a Non-Advocate Review
The New Start Process at GSFC (4 hours), 3-4-95, GSFC, Center funded


Year Two: (updated 10/95)
Year Two: (updated 10/95)


Participate in CS Workforce Planning for a major project
TQM (8 hours)


Exposure to AMAO Phase A studies
Goddard Strategic Planning Workshop (8 hours)


Year Three – (updated 10/96)
Year Three (updated 10/96)



TQM for Managers

IDP Planning Chart

Developmental Objective
Work Experience
Formal Training

 (Include dates, location, cost)


Year One:
Year One:










Year Two: (updated_____)
Year Two: (updated _____)










Year Three – (updated _____)
Year Three (updated _____)
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