NASA Program/Project Management Competency Assessment
The Office of Management and Budget (OMB) announced a new set of requirements for project management certification that applies to all executive agencies. The Federal Acquisition Certification for Program and Project Managers (FAC-P/PM) outlines the baseline competencies, training, and experience required for program and project managers in the federal government.

This Competency Assessment tool has been developed by the NASA Academy of Program/Project & Engineering Leadership to meet this new OMB requirement. The completion of this assessment is required for satisfying the competency capability requirement necessary for certification of NASA program and project managers. It will assess your level of capability against 10 NASA Program/Project competency areas, consisting of 31 underlying competencies including 12 NASA/FAC common competencies which appear in blue, italicized text 
(e.g., 1.2: Requirements Development).

INSTRUCTIONS FOR COMPLETING THE ASSESSMENT:

1. Complete introductory personal identification information. 

2. Select the highest degree to which you are able to demonstrate a level of proficiency for each of 31 competencies in 10 Competency Areas. The Proficiency Levels are:
1 = Can define, identify, or describe its use 

2 = Can apply it in a range of situations 

3 = Can use it in complex situations and manage others in performing it 

4 = Can use it to lead, evaluate, or direct agency efforts 

For Senior/Expert certification you must be able to demonstrate Level 4 proficiency for the common NASA/FAC competencies, which are highlighted in blue italics. You must be able to demonstrate Level 3 proficiency for 80% (15) of the remaining 19 NASA competencies.  

3. Identify the manner in which you built your level of proficiency, by choosing at least one of the following methods for each competency:

· APPEL courses (Attendance at APPEL sponsored courses)
· Center courses (Attendance at Center sponsored courses)

· Other formal training (Attendance at external courses at universities or other recognized academic or training  organization)
· On the job training (Structured or unstructured work/training experience to enhance job knowledge, competencies, or skills)
· Knowledge sharing activity (Participation in an activity in which the dissemination of knowledge results in enhance job knowledge, competencies or skills)
· Rotational assignments (Temporary movement into an established “shadow” position to enhance job knowledge, competencies, or skills)

· Government or professional organization certification (e.g,, PMI, AIAA, etc.)

· Other activity:  (specify)

4. Make sure to provide a response for every competency.
5. On the final page, you will be asked to print your name, sign, and date the completed assessment for inclusion in your portfolio. Be sure to keep a copy for your own records.

	NASA Program/Project Manager Competency Assessment

	Employee Name:
     
	Employee E-mail:
     
	Date:
     

	NASA Center:
     
	NASA Role:
     

	Supervisor Name:
     
	Supervisor E-mail:
     

	PROGRAM/PROJECT MANAGEMENT COMPETENCY AREAS 

	Competency Area PM1.0. Project Conceptualization

	Competency PM 1.1. Project Proposal
Conceptualizing, analyzing, and defining program/project plans and requirements and using technical expertise to write, manage, and submit winning proposals. Also involves developing functional, physical, and operational architectures including life cycle costing.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency PM 1.2. Requirements Development
Developing project requirements using functional analysis, decomposition, and allocation; finalizing requirements into the baseline; and managing requirements so that changes are minimal. Defining, developing, verifying, reviewing and managing changes to program/project requirements.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency PM 1.3. Acquisition Management
Developing, implementing, and monitoring acquisition strategies, procurement processes, contract activities, and approval requirements to support flight hardware/software or other project requirements.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency PM 1.4. Project Planning
Developing effective project management plans and technical integration of project elements for small, moderate, and complex projects including scope definition, schedule and resource estimation and allocation for all project phase activities from concept to launch and tracking.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency PM 1.5. Cost Estimating
Developing credible cost estimates to support a variety of systems engineering trade studies, affordability analyses, strategic planning, capital investment decision-making, and budget preparation during project planning. Also, providing information for independent assessments as required.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency PM1.6. Risk Management
Identifying and analyzing risk and its impact; developing and implementing strategies for risk mitigation; tracking risk, and implementing continuous risk management plans. Also involves communicating risk information to all project/ program levels.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	Competency Area C2.0. Resource Management

	Competency PM 2.1.  Budget and Full Cost Management
 Executing NASA and Center budgeting processes for annual (PPBE) and life cycle budget projections ensuring consistency between resource availability and project resource needs, including staffing, facilities, equipment, and budget.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency PM 2.2. Capital Management
Allocating, tracking, and managing funding and other capital resources within a project element, project or program.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	Competency Area 3.0. Project Implementation

	Competency PM 3.1. Systems Engineering
Integrating technical processes to define, develop, produce, and operate the project’s systems in the most technically robust and cost-effective way possible. (The NASA PM/SE Competency Model has an additional 17 specific competencies for systems engineers.)
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency PM 3.2. Design and Development

Developing subsystems to meet implementation requirements and producing, integrating, verifying, and testing the sub-system/ system to achieve product quality requirements and optimal technical performance.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency PM 3.3. Contract Management
Performing acquisition management and monitoring contractor activities to ensure hardware/software components are delivered on time, at projected costs, and meet all performance requirements. Also involves performing variance reporting and change control functions.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	Competency Area 4.0. Delivery, operation, and closeout

	Competency PM 4.1. Stakeholder Management
Identifying, soliciting, and executing of planning interrelationships with those individuals and organizations that are actively involved in the project, exert influence over the project and its results, or whose interests may be positively or negatively affected as a result of project execution or project completion.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency PM 4.2. Technology Transfer and Communication
Evaluating the feasibility, development, progression, readiness, cost, risk, and benefits of new technologies so they can be developed and transferred efficiently and effectively to project stakeholders or for possible commercialization.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	Competency Area 5.0. Program Control and Evaluation 

	Competency 5.1. Tracking/Trending of Project Performance
Monitoring and evaluating performance metrics, project risks, and earned value data to analyze, assess and report program/project status and technical performance.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency 5.2. Project Control
Performing technical and programmatic activities to control cost, schedule, and technical content and configuration to assure the project’s performance is within approved baseline and to address performance variances.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency 5.3. Project Review and Evaluation
Planning, conducting and managing internal and external project programmatic and technical reviews that include using metrics to monitor and track the status of the project.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	COMMON MANAGEMENT COMPETENCY AREAS

	Competency Area C1.0. NASA Internal & External Environments

	Competency C 1.1. Agency Structure, Mission, and Internal Goals 

Understanding and successfully adapting work approach and style to NASA’s functional, social, cultural, and political structure and interrelationships to achieve Agency, Mission, Directorate, Center, program and project goals. Includes aligning activities with Agency vision, mission, objectives, goals and plans.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency C 1.2. NASA PM/SE Procedure & Guidelines
Structuring activities to comply with relevant Agency and Center processes and guidelines, including NPR7120.5 and NPR7123.1.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency C 1.3. External Relationships
Maintaining cognizance of the policies and procedures of other organizations by participating in professional societies/ organizations, contributing to professional development activities, researching best practices from external sources such as industry standards, procedures, and regulations and Universities, and developing international partnerships and agreements, where applicable, complying with ITAR and as well as international agreements and standards.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	Competency Area C 2.0. Human Capital Management

	Competency C 2.1. Staffing and Performance
All elements of personnel management including, identifying, recruiting, selecting, managing, and evaluating the team members to achieve a coherent, efficient, and effective team.  Includes vigorous open communications, decision-making processes, and working relationships.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency C 2.2. Team Dynamics and Management 
Managing the team aspects of the workforce.  This requires: working cooperatively with diverse team members; designing, facilitating, and managing team processes; developing and implementing strategies to promote team morale and productivity; motivating and rewarding team members’ performance; managing relationships among team members, customers, stakeholders and partners; and facilitating brainstorming sessions, conflict resolution, negotiation and problem solving, communication, collaboration, integration and team meetings.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	Competency Area C 3.0. Security, Safety , and Mission Assurance

	Competency C 3.1. Security

Assuring that all proprietary, classified and privileged information is protected from unauthorized use and dissemination.  Also requires identification of information technology (IT) security requirements and developing and implementing an effective IT security plan.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency C 3.2. Workplace Safety
Ensuring that workplace safety is an integral part of developing products by applying systems safety analysis techniques throughout the project life cycle and integrating critical hazard elimination/mitigation measures into risk management and safety plans.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency C 3.3. Safety and Mission Assurance

Activities associated with assuring the safety of personnel and property and success of the project. These activities include: Environmental Impact Statements; hazards analyses, elimination, and mitigation; mishap investigations; failure review boards; the flight safety review process; and safety, mission assurance, and risk management plans.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	Competency Area C 4.0. PROFESSIONAL & LEADERSHIP DEVELOPMENT

	Competency C 4.1. Mentoring and Coaching
Activities designed to help less-experienced members of the team to advance their knowledge and careers by: acting as a advisor, sponsor, or confidant who shares knowledge about NASA’s functional, social, cultural, and political aspects or provides counseling to cultivate skills in order to enhance individual, team and organizational performance and growth.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency C 4.2. Communication
Implementing effective strategies for clear and constructive communication both internally within the team and externally to stakeholders, other experts, contractors and others. Also involves communicating decisions in a timely manner.


	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency C 4.3. Leadership
Influencing, inspiring, and motivating individuals and teams to accomplish goals; creating conditions for individuals and teams to be effective; and recognizing and rewarding individual and team achievements. Assigning, delegating, and reassessing tasks/ work assignments. Defining success criteria for performing tasks, tracking and managing success criteria for performance.


	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency C 4.4. Ethics
Demonstrating integrity, ethical conduct, and acceptable behavior in all project activities in line with federal government principles.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	Competency Area C 5.0. KNOWLEDGE MANAGEMENT

	Competency C 5.1. Knowledge Capture and Transfer
Capturing and transferring knowledge in an organized fashion to improve performance and reduce risk associated with future programs and projects.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	

	Competency C 5.2. Knowledge Sharing
Sharing organizational practices and approaches related to generating, capturing, disseminating know-how and other content relevant to NASA’s business and processes.
	Select the highest degree to which you are able to use this competency.

 FORMCHECKBOX 

1 = Can define, identify, or describe its use

 FORMCHECKBOX 

2 = Can apply it in a range of situations

 FORMCHECKBOX 

3 = Can use it in complex situations and manage others in performing it

 FORMCHECKBOX 

4 = Can use it to lead, evaluate, or direct agency efforts

	I met this level of proficiency primarily through:

	 FORMCHECKBOX 

APPEL Courses

 FORMCHECKBOX 

Center Courses
	 FORMCHECKBOX 

Other formal training

 FORMCHECKBOX 

On-the-job training
	 FORMCHECKBOX 

Knowledge sharing activity

 FORMCHECKBOX 

Rotational assignments
	 FORMCHECKBOX 

Government or professional organization certification

 FORMCHECKBOX 

Other (specify):
     

	


     



     

Name 

Signature

Date
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